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FOREST BRIDGE SCHOOL LTD
(& company limited by guarantae)

GOVERNORS' REFORT
FOR THE YEAR ENDED 31 AUGUST 2023

The Governors present their annual report together with the awdited financial statements of the Forest Bridge
Schoal ('the Academy’ or 'the chartable company') for the penod 31 August 2023, The annual report serves the
purposes of both a trustees’ report. and a direclors’ report and strategic report under company law.

Structure, governance and management
Constitution

The academy trust is a company Emited by guarantee and an exempd charity, The charitable company's
memorandum and articles of association are the primary governing documents of the academy trust The
trustees of Forest Bridge School are also the directors of the charitable company for the purposes of company
law. The charitable company operales as Forest Bridge School,

The Acadenyy, which was incorporated on 3rd of February 2014 and opened as an Academy om 3rd of
September 2015, 5 a company limited by guaramtes and an exempt charity, The charitable company's
Memorandum and Articles of Association are the primary goveming documents of the Academy.

The Governars act as the Trustees for the charitable activities of the Academy and are also the direciors of the
charitable company for the purposes of company laws,

Details of the Governors who served throughout the period, except as noted, are included in the Reference and
Administrative Details on page 1.

The trusi operates a special academy in Maidenhead. The academy was built for a PAN of 96, The current
FAMis 112. The academy had a roll of 112 in the school census in Oclober 2023,

Principal Activities

The principal activity of the Academy is to advance for the public benefit by establishing, maintaining, carrying
on, managing, and developing a special school offering a bread and balanced curriculum and specialising in
education for pupils with a primary diagnosis of autism,

Members' liability

Each member of the charitable company undertakes to contribute 1o the assels of the company in the event of it
being wound up while they are a member, of wilthin one year after they cease 1o be a member, such amount as

may be reguired, nol exceeding £10.00, for the debts and fiabilities coniracted before they ceased o be a
member.

Governors' indemnities

The Governors benefit from indemnity insurance purchased by the Academy to cover the liability of the
Governors arising from negligent acts, errors of commissions occuming whilst on Academy business, The limit
of this indermnity is £10,000,000.



FOREST BRIDGE SCHOOL LTD
(& company limited by guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Structure, governance and management [continued)

Method of recruitment and appointment or election of Governors

The Academy shall have the following Govemnors as sel out in s Articles of Association and Funding
Agreement:

-~ up to & Governors who are appointed by the Members,

* up to 2 Parent Governors who are slecled by the parents of registered pupils at the Acadenyy.

= up to 1 3taff Governors appoinied by the Members (provided that the total number of Governors,
m:ﬁ'lg the Headteacher, who are employees of the Academy, does nol exceed one third of the botal
number of Governors),

. the Headteacher who is treated for all purposes as being an ex-officio, Governor,

* Governors may Co-Opt additional governors as required from time to time.,

Governors are appointed for a 4 year pericd, except that this time limit does not apply to the Headieacher.
Subject to remaining eligible o be a parbicular type of Governor, any Governor can be re-appointed or re-
elected,

When appointing new Governors, the Goveming Bady will consider the skills and experience mix of existing
Governoes in order to ensure the Governing Body has the necessary skills to contnbute fully to the Academy's
development.

Policies adopted for the induction and training ol Governors

The training and induction provided for new Governors will depend upon their existing experience but would
always include a tour of the Academy and a chance o meet staff and pupds. All Governors are provided with
copies of policies, procedures, minutes, accounts, budgets, plans and other documents they will need to
undertake their role as Governors, As there are nommally only tewo or three new Governcrs a year, inducton is
tailored specifically to the individual, Advantage is taken of specific courses offered by wvarious other
organisations as approgriate.

There s a Governors training organised each year which includes training sessions o keep the Governors
updated on relevant develspments impacting on their roles and responsibilities. New Governors have the
opportunity io undertake National Govemor Assocation fraining and all Governors receive regular National
Governor Assoclation updates. Govemnors are alsc able to book on governor training provided by the local

authority, The Academy uses Governor Hub fo store records and provide Governors with access to documents
rebevant 10 ther rode.

Organisational structure

The Full Governing Body normally meets once each long term. The Governing Body establishes an overall
framework for the governance of the Academy and determines membership and terms of reference of
Commitiees of the Governing Body. || receives data reports and policies from its commitiees for ratification. It
micnitors the activities of the Committees through the minutes of their meetings. The Govermning Body may
establish working groups to perorm specific tasks over a imited timescale.

There are three Committees of the Governing Body as foliows:
* Staffing and Quality of Education

" Finance, Audit and Risk

L Pupll Behaviour and Welfare

Each Committes has its own terms of reference detaling the responsibdities discharged to it



FOREST BRIDGE SCHOOL LTD
(& company limited by guarantae)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Structure, governance and management [continued)
The following decisions are reserved to the full Govening Body:

* io consider any proposals for changes fo the status or constitution of the Academy and its committee
Structune,

= o appoint or remove the Chair and / or Viee Chasr; and

* o appoint and | or consider the performance managemeni of the Headisacher,

» io appoint the Company Secretary.

The Governors are responsible for sefting general policy, adopting an annual development plan and budget,

approving the annual statutory accounts, monitoring the Academy using budgets and other data, and making

the major decisions about the direction of the Academy, capital expenditure and staff appointments.

The Governors have devolved the day-to-day management of the Academy to the Headteacher and the Seniar

Leadership Team (SLT'). The SLT comprized the Headieacher, Assistant Headteachers, Head Behaviour

Analyst and the Assistant Head Behaviour Analyst in 2022-23. The 5LT mmplement the policies laid down by the

Governors and report back to them on performance.

Arrangements for setting pay and remuneration of key managemeant personnel
The academy follows the Teachers Pay and Conditons decument, The governing board ensures salaries are
reviensed annually in line with our performance appraisal pericd. Deatails of the Trust arrangemants for setting
pay and remuneration of key management personnel are provided in our policies enfited Teachers Pay Policy
and Support Staff Policy. The Headleachers pay is approved by the Governing body.

Trade union facility timea

Relevant union officials

Mumber of employees who were relevant union offigals during the year a

Percentage of time spent on facility tima

Percentage of time Number of
employees
0% 1}
1%-50% 1]
51%-99% 0
100% 0
Percentage of pay bill spemt on facility time E
Total cost of facility time 0
Total pay bill a
Percentage of total pay bill spent on facilty time 0 %
Paid trade union activities
Time spent on paid trade union activiies as a percentage of total paid facility time 0 %
howirs



FOREST BRIDGE SCHOOL LTD
(& company limited by guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Structure, governance and management (continued)

Related parties and other connected charities and organisations

There are no related parties which either control or significantly influence the decisions and operations of the
Academy, There are no sponsors or formal Parent Teacher Associations associated with the Academy.

The Academy cooperates with and benefits from the charitable activities of the Friends of Forest bridge,
registered charity number 11602245 whose first objective is to advance the education of pupils at the Academy
by providing or assisting in the provision of specialist education facilties not required 1o be provided by the
EFSA and’or Local Authority.

Objectives and activities
Objects and aims

The principal objects of the Academy, as sel cut in its Articles of Associalion, are to

* advance for the public benefit education in the: United Kingdom, but without prejudice to the generality of
the foregoing by establishing, maintaining, camying on, managing. and developing a school, offering a
broad and balanced curriculum; and

. promaote for the benafit of the inhabitants of Royal Borough of Windsor and Maidenhead and the
surrownding area the provision of facilities for recreation or other beisure ttme occupaton of individuals

who have need of such facilities by reason of their youth, age, infirmity, disablement, financial hardship, or
social and economic circumstances for the public at large in the interesis of social welfare and with the
object of improving the condition of life of the zaid inhabitants.

The aims of the Academy during the period ended 3 August 2023 are summarised below:

. To continue to develop the leadership of the school including embedding distributed leadership across
SLT, Middle leaders and Curriculurn leaders.

= Ensuring the intent, implementation, and impast of the Forest Bridge School curmiculum is understocd by
all; implemented consistently in a natural and lunctional way and the impact ks positive across all cohorts.

* To ensure pupdl and staff well-baing is a prority.

Objectives, strategies and activities

The key priorities for the period are contained in the Academy's Development Plan which is available from the
Headieacher,

The main activities of the Academy for the period ended 31 August 2023 were as follows:

Leadership

* To Improve communication within, to and frorr LT, Cohort and Curmculum leaders to the rest of the

- :grmwm leaders to consistently take on the responsibility for their allocated teams and the quality of

* mmwmemrmmmm:ﬂmmm implementation, and impact
of their domain.



FOREST BRIDGE SCHOOL LTD
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Objectives and activities [continuad)

Quality of Education

. To expand the involvement of all disciplines that provide provision by fully including the therapists in the
selection, monitoring, and progress reporting of curriculum outcomes, linked to EHCP cutcomes and
sirengthen our holistic approach to pupil prograss.

* To improve the understanding of all stakeholders (parents, stafi, and pupils) of the Forest Bridge School
Curriculum across different cohoris and the expected leamning journey in each area.

C To improve stafl confidence, understanding and defivery in how o feach reading and the impact on

pupils’ learning.

* To further improve the quality and frequency of MET [natural environment leaching) and Functional
opportunities and make consistently available scross all classes.,

. To expand the range of externally accredited programs across secondary cohoris.

Behaviour and Affitudes

* To launch our Designated Mental Health Leads work within the school.

= To crganise a team of staff members dedicated to ensunng a mentally healtthy school cutlined in the 8
Core principles.

= To assess what we are doing well as a whole school and where there is need/gaps in our mental health
provision.

L] To continue o support staff well-being and dewelop new strategies o enhance wellbaing for each cohaort.

Public benefit

The Govermors conafirm that they have complied with the requirement in the Charities Act 2011 to have due
regard to the Charity Commission general guidance on public benefit in exercising their powers or duties. They
have referred to this guidance when reviewing the Academy's aims and cbjectives and in planning its future
activities.

The Academy aims to advance for the public beneft education in the Royal Borough of Windsor and
Maidenhead and the surmrounding area, offering a bread curriculum,

The Academy also allows use of its facilites fos recreational and other leisure tme occcupation for the
commimnity at large in the inlerasts of social welfare and with the interesl of iImproving the life of that community.

Strategic report

The Academy has continued fo work on the pricrities set cut in Autumn 2022 approved by the Goveming Body.
Motable achievements this year ware:

Use of covid catch up funding to run an Easter and Summer programme.

Growth to our increased PAN of 112

Embedding a more distributed leadership model invelving senior and middle leader's

Improving the consistency in quality of mentorship and support for staff to enhance their development.
Ensuring leaders undersiand pupils needs and make progress on an individual level.

- L & @ L]

Emarcnmental factors have continued o be further enhanced by fine turing the Building Management System
and pupil led recycling scheme,

The achool faces a number of principal risks as set cut in the Principal Risks and Uncertainties' section,

The school uses vanous financial instruments including cash and iems such as trade deblors and frade

creditors that arise directly from its operations.

The existence of these financial instruments exposes the school o a number of financial nsks which ane
Yage T



FOREST BRIDGE SCHOOL LTD
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023
Objectives and activities [continuad)
described in more detail below.

The main risks arising from the financial statements are cash flow, interest rate risk and credit risk. The school
seeks to manage financial risk by ensuring sufficient Bquidity is available to meet foreseeable needs. The school
seeks o manage its cash reserves lo ensure liabilites are seffled as they fall due.

Achiavements and Performanca

The total number of pupils in the period ended 31 August 2023 was 108, bui this has increased to 112 at the
Qciober 2023 census dale, due 1o the continued demand for places al the Academy.

The Academy is commitied to continual improverent, which s achieved in a number of ways, including
improvement planning, revieny meetings, confinual professional development, lesson chservations, performance
management, self-evaluation, dala analysis and action planning.

The achievernenis and performance of the Academy during the pericd ended 31 August 2023 were as follows:

= Improved communication throughout the schod, evidenced by positive feedback on "Staff Pulse™ A “you
said, we did' board highlights changes made based on staff feedback.

* Cahart leaders continue to intreass indepandence in managing their responsibilities.

. Internal verifications, collaboration, and sharing of best practice has increased the understanding of intent
and desired impact of the curriculum across all cohorts within the school,

C Improved collaboration between education and therapies staff has enhanced the leaming progress and
outcomes for pupils.

= Cohorl document updated and actively shared with governors.  All cumiculum poumeys drafted, being
reviewed for roli-out 1o stakeholders.

* Training rolled out across stafl impacting on the quality of implementation of phonics. A strategic day of
support including an additional half day of trairing with RW| is scheduled for Autumn.

= In additicn to ACA we are now @ NOCN centre, 17 pupils achieved a range of gualifications in Entry Lewvel
1, 2 and 3 and Level 1 in English. Maths, and ICT. The Duke of Edinburgh award scheme has

been introduced and silver and bronze awards are being worked towards,

* Mental health fraining sessions for pupils were completed. Student voice |5 aclive in the school with

pugils leading on coronation day acbvities, being invelved with inferviews, and atiending a

QOVEmors meeating.

* kental Health Avwareness Team active throughout the school, feedback from welibeing forums has
contributed o immediale actions taken to impeove working practices,

= Surveys completed by all stakeholders and the results are influencing priorities for 23-24
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

[continued)
Key performance indicators

Although the Academy's Funding Agreement is not subject to a specific carry forward limit on the amount of
GAG funding, the main financial performance indicator is the level of reserves held at the balance sheet date
and, in particular, the amount of GAG and Top Up funding carmed forward at the balance sheel date. At 31
August 2023, the balance of the GAG and Top Up funding was £5,250,023, which is after a transfer of £2,025 to
the Restricied Fixed Assel Fund to fund capital expenditure during the period.

As the majority of the Academy's funding is based cn pupdl numbers, pupil numbers is also a key parformance
indictor. As noted above, pupdl numbers at the most recent census were 112 which s an increase of over 8
percent from the previous census. As the school rerains heavily oversubscribed, we are confident in our ablity
io generale the revenues required for our continued success,

As @ result, the ratio of total funding per pupil was E47 354 for the period. The majority of funding is spent on
staffing with support staff making up a high proportion of adult to pupil's ratio based on our pupil needs.

2022723
Mumber of Pupils 108
Total Funding (Gag and top up) 5,250,023
Total Funding (including all sources) 5,252,048
Total Funding per pupil 47,304

Total Expendiure {excluding pension liability and depreciation) | 5119424

Staff Costs 4,600,338
% of total meome B5.5
Annual Operating Surplus 132,624
Cumulative Surplus (excludes pension Rabdity) 357,656
Cumulative Surplus % of Total income 6.8%

Target 5%
Unspent Capital Reserves (in addition to surplus above) 88,665

Going concem

After making appropriate enqguiries, the Board of Governors, including all Committees, has a reasonable
expeciation that the Academy has adequale resources fo continue in operational existence for the foresesable
future. For this reason, it continues fo adopt the going concern basis in preparing the financial statements.
Further detais regarding the adoption of the going conmcern basis can be found in the Accounting Podicies note
of the financial statements.
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

[continued)

Finamcial review

The majority of the Academy’s income is received from the DIE via the ESFA in the form of recurrent grants, the
use of which is resiricted to particular purposes. The grants received from the DIE during the pericd ended 31
August 2023 and the associaled expanditure of thesa grants are shown as Restricted Funds in the Statement of
Financial Activities.

The Academy also recelves grants for fixed assets from the DIE and olher organisations and funders and these
are shown as Restricted Fixed Asset Funds im the Statement of Financial Activiies, The balance of the
Restricted Fixed Assat fund is reduced by the depreciation charges on the asssis acquired using these funds.

Dunng the pericd ended 31 August 2023, the ftotal expenditure of £5,119.424 (excluding pension and
depreciation) was covered by the recurrent grant funding from the DIE, logether wilh other incoming resources,
The excess of incoming resources over expenditure for the peried was £132.623.

The fixed assets held by the Academy are used exclusively for providing education and associated support
services to the pupils of the Academy. Included in the fixed asset fund below is unspent capital funs held of
£88.665.

The balance of total funds held at 31 Ausgust 2023 were £9,881,418 which comprised of the following:

Restricted Funds (excluding Pension Liability) £212,163
Restricted Pension Liabidlity Fund 1£115,000)
Restncted Fixed Assat Fund £9. 738,760
Unrestricted Funds £145.493

The key financial policies reviewed and adopted during the pericd included the Financial Procedures Policies
and Manual, which lays oul the framework for te Academy's financial management, inciuding financial
responsibilites of the Govemning Body, Headieacher, managers, budget holders and other staff, as well as the
delegated authorities for spending. The other financial policies reviewed and adopted during the period included
Charges and Lettings, Asset Management, and Insuzance.

Reserves policy

The Governaors review the reserve levels of the Academy annually. This review encompasses the nature of the
incorme and expenditure sireams, the need to match income with commitments and the nature of reserves, The
Governors also take inlo consideration the future plans of the Academy, the unceriainty over fulure income
streams and other key risks idenlified during the risk review.

The Governors have determined that the appropriate level of free cash reserves should be approximately 5% of
total incoming rescurces. The reason for this is 1o provide sufficient working capital to cover delays between
spending and receipts of grants and to provide a cushion fo deal with unexpecied emergencies such as urgent
mainbenance,

The Academy's current level of reserves (defined as restricled general funds, excluding pension ressnve, plus
the balance on unresiricted funds) is £357 656, of which £145 483 is free reserves (that is, total funds less the
armaunt held in foed assets and restricted funds ).

The current level of reserves is inline with our target level of reserves as stated in the Trust's resense policy.

Page 10
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Invastment policy

All funds surplus 1o immediate requirements are invested 1o optimal effect by the Academy with the objective of
Ensuring maximum return on assets invested but with minimal risk.

On a regular basis this is achieved by automatic transfer of surplus funds fo a savings account with the
Academy's principal bankers.

Principal risks and uncertainties

The principal risks and uncerainties facing the Academy are as follows:
Financial

The Academy has considerable reliance on continued Government funding through the ESFA. In the period,
appraximately 20.1% of the Academy's incoming rescurces (excluding amounts transferred on conversion from
thie Local Authonty) was ulimately Government funced and whalst this level is expected to continue, there is no
assurance thal Government policy or practice will ramain the same or that public funding will continue at the
same levels of on the same terms.

Failures in governance and / or management

The risk in this area anses from the potential failue to effectively manage the Academy's finances, internal
controls, compliance with regulations and legislatior, statutory refums etc. The Govemnors conlinue (o review
and ensure appropriate measures are in place to mitgate these risks.

Reputaticnal

The continuing success of the Academy is dependent on continuing to attract applicants in sufficient numbers
by maintaining the highest educational standards. To mitigate this risk, the Governors ensure thal pupil
success and achievement are closely monitored and reviewed,

Safeguarding and child protection

The Governors continue to ensure that the highest standards are makntained in the areas of selection and
micnitoring of staff, the operaton of child protection policies and procedures, health & safety, and discipline.

Staffing

The success of the Academy s reliant on the quality of its staff, so the Governors monitor and review policies
and procedures to ensure continued development and training of siaff as well as enswring there is clear
succession planning.

Fraud and mismanagement of funds

The Academy has engaged its external auditors to perform a program of work aimed at checking and reviewing
the financial systems and records as required by the Academies Financial Handbook. All finance staff receive
fraining to keep them up to date with financial practics requirements and to develop their skills in this area.

The Academy has caontinued to strengthen its risk management process throughout the period by improving the

process and ensuring staff awareness. A Risk Register is maintained and reviewed and updated on a regular
basis.

Page 11



FOREST BRIDGE SCHOOL LTD
(& company limited by guarantae)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Estate

The school site has not yet been signed off as complete from the builders, we are continuing to work with Keir
and the Department of Education fo ensure that the site complies with all relevant regulation such as fire safety,
and health and safety, this includes independent reports and inspections being commission for fire safety,
together with working with Keir on drainage challenges. Regular updates are provided o the trustees and visits
to site have bean undertaken by the trustes who s designated for health and safely.

Risk Management

The Governors have implemented a system o assess risks thal the Academy faces, especially in the
operational areas (such as in relation to teaching, health & safely and school trips) and in refation o the control
of finances. They have introduced systems, including operational procedures and infernal financial controls to
mimimise risk, ¥Where significant financial risk remains, they have ensured they have adequate insurance cover.

The Academy has an effective system of internal financial conirols, and this is explained in more detail in the
Statement of Internal Contral.

Financial and Risk Management Objectives and Policies

The Academy has agreed a Risk Management Strategy, a Risk Regisier, and a Risk Management Plan. These
have been discussed by Governors and include the financial risks to the Academy. The Risk Register and Risk
Management Plan are canstantly reviewed considerning any new information and ane formally reviesed annually.

The Governors have assessed the major risks to which the Academy is exposed, in particular, those relating to
its finances, teaching, facilities and other operational areas. The Governcrs have implemenisd a number of
syslems to assess and minimise those nsks, incuding internal controls.  VWhere significant financial risk
remains, the Govemors have ensured the Academy has adequate insurance cover,

Whilst the Academy is currently oversubscribed, risks to revenue funding from a falling roll are small. However,
the current freeze on the Governments overall education budget, changes in funding arrangements for special
educational needs and the increasing employment and premises costs mean that budgets will be increasingly
tight in coming years.

The Governors axamine the financial health of the Academy formally every term, reviensing performance against
budgets and overall expenditure by means of regular update reports at all full Governors and Finance
Commiltes meetings.

Al the balance sheet date, the Academy had no significant Babilities arising from trade credibors or deblors
where there would be 5 significant effect on the Academy's liquidity.

The Governors recognise that the Local Governmert Pension Scheme deficit represents a significant patential
fiability to the Academy. However, as the Governors consider the Academy can meet s known annual
contribution commiltments for the foresesable future, the risk from this ability |5 minimised.

Fundraising

The Acadermy did not camry cut any direct fundraizing activities in the yvear ending 31st August 2023,

Page 12
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Plans for future periods

The Academy strives to continually mprove leves of attainment for all pupils, equipping them with the
qualifications, skills, and characler 1o follow their chosen pathway, whether i be into further and higher
educatlion, employment, or living as independently as possible. To achieve this the Academy strives to promote
the continued professional development of its staff.

The Academy's plans for future periods inchude:

* Ensuring the intent, implementation, and impaszi of the Forest Bridge School Curriculum is understood by
all; implemenied consistently in a natural and lunctional way and the impact s posilive across all cohorts.

= To ensure pupil behaviour expectations (including attendance, low leve! disruption and anti-bullying) are
high and consistenily addressed across the laige stafl team.

. To continue to develop the leadership for the school including embedding distributed leadership across
5SLT, Middle leaders, Curriculum leaders and class leads,

Funds held as custodian on behall of others
The Academy and its Governors do nol act as Custodian Trustees of any other charity,
Disclosure of information to auditors

In =0 far as the Governors are aware:

. there is no relevant audit information of which he charitable company's auditors are unaware, and
that Governors have taken all steps that they cught to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

The Governors' report was approved by order of the Board of Governors, as the company directors, and signed
on s behalf by:

M
o Migaciie. = (o SRES 1 S0 ST RITC =
Chair of Governors

Date:
15 Decambear 2023
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GOVERNANCE STATEMENT

Scope of responsibility

As Governors, we acknowledge we have overall responsibility for ensuring that Forest Bridge School has an
effective and appropriate system of control, financial and cthersise, However, such a system is designed to
manage rather than eliminate the risk of failure 1o achieve business objectives and can provide only reasonable
and not absolute assurance against matenal missiatement or loss, As trustees, we have reviewed and taken
account of the guidance in DIE's Governance Handbook and competency framework for govemance,

The Board of Governors has delegated the day-to-day responsibility to the Headteacher, as Accounting Cfficer,
for ensuring financial contrals conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responsibilities assigned o it in the funding agreement between
Forest Bridge School and the Secrefary of Stale for Education. The Headteacher |s also responsible for
reporting to the Board of Governars, including all Committees, any matenal weaknesses, or breakdowns in
internal controd.

Govermance

The information on governance included here supplements that descrbed in the Governors’ report and in the
Statement of governors” responsibiliies. The Board of Governors has formally met 4 times during the year,

Attendance during the year at meetings of the Board of Governors was as follows:

Governor Meetings altended Oyt of a possible

L Anker, Chair of Governors (new chair from
10.10.23)

R Ayling

G Sadd

E Famden

R Jenkins

C Mareno

M Stevans

S Tyrell

T Wostanis

5 Walker, Chair
I Marsala

F Qadir

J Randhawa

H Moare
& Dadson=-Butt

D OM O W & DR S W B
= I ¥ S O D S R R R S

The Finance, Audit and Risk Commiftee is a sub-Committee of the Governing Body., s purpose is to provide
guidance and assistance o the Governing Body on il matters related to finance, audit, and risk management of
the Academy. This includes preparing and approving annual budgets, monstoning financial performance against
that budget, reviewing delegaled authorities, ensuring all transactions are conducted in accordance with good
practice as directed by the ESFA_ to ensure best value is achieved in all financial fransactions and o receive
and (where relevant) respond o period audit reports on the Academy and of public funds.

Attendance al meetings of the Resources Committee during the period was as follows:

GOVEMOT Mestings attended Out of a possible

R Ayfing

5 Tymell

F Cradir

J Randhawa
4 Jenkin

G Sadd
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FOREST BRIDGE SCHOOL LTD
(& company limited by guarantae)

GOVERNANCE STATEMENT (CONTINUED)

Governance [continued)
Conflict of interest

The governing body maintains an up-lo-date register of interests. Governors declare any register of inferest
annually and are reguired to wpdaie these as interest change. In addition, governors are required to register
any conflict of inferest in all meeting agendas to ensure there is no conflict with the day to day management or
governance of the Academy.

Governance raviews

Dwring the year the Academvy trust camied out am intermal review of its govermnance arrangements and
procedures, as a result no significant changes were fell necessary, so the Governance Structure and committes
terms of reference were updated and approved, A skills audit was conducted and concluded that the goveming
body contained an appropriate mix of skills. An ecemal review of governance will be planned in the next
academic year.

Review of value for money

As accounting officer, the Headieacher has responsibility for emsuring thal the academy frust delivers good
value in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal outcomes, as well as eslates safety and management, achieved in return for the
taxpayer resources received.

The accounting officer considers how the trust use of s resources has provided good value for money during
each academic year, and repors to the board of trustees where value for money can be improved, including the
use of banchmarking data wheare available. The accounting officer for the academsy trust has delivered improved
value for money during the year by

» [Ensuring qualty entry level stafl are hired by uzing & countdown process with agencies which allows the
schoal and the potential stafl member to ensure ood fit
Reviewing and improving performance of key supples (including ICT and cleaning).

# Ensuring betler value for money on the provision of payroll and financial services.

= Currently the estates management in respect of maintenance and safety is being managed in uniscn with
the department of education and Kier the site building company, we therefore are being guided by them in
works required and generally this work does not impact the schools’ finances, The headieacher has
ensured that there are mainfenance confracts in place wherne reqiered, these contracls have been secured
either in line with wamaniees or following the duty of best value set ouf under government guidance.

# ‘We ahvays sirive to deliver the best value for money individually and collectively by ensuring that we have a
structured financial sirategy, that resources are deployed in line with the schools’ priorbes and thal we
always seek best value through obfaining guotss and impact information or by going out to tender. We
challenge ourselves as a school to use facilities efficiently. We endeavour to kdentify issues early and
understand the rskimpact of these. The bullding has not yet been signed over to the schoal and therefore
there have been no capital works required, we do always when setting budgets ensure we have recognised
any fulvre need for capital projects. Revenue costs are regutarly reviewed at board level, this year the
ongcéng fuel costs have been reviewed and we have altered suppliers following the results of this review.

The purpose of the system of intemal control

The system of internal control is designed fo manage risk to a reasonable level rather than to eliminate afl risk of
fallure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness, The systemn of intermal control is based on an cngoing process designed to identify
and pricritise the rizsks o the achievement of Academy's policies, aims and objectives, to evaluate the likelihood
of these risks being realised and the impact shouwld they be realised, and to manage them efficiently, effectively,
and economically. The syslem of internal control has been in place in Forest Bridge Schoaol for the period
ended 31 August 2023 and up to the date of approval of the annual report and financial statements,

Page 16



FOREST BRIDGE SCHOOL LTD
(& company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Capacity to handle risk

The Board of Governors has reviewed the key risks o which the Academy is exposed logether with the
operating, financial and compliance contrels that have been implemented to mitigate those nsks, The Board of
Governors is of the view that there is a formal on-going process for identifdng, evaluating, and managing the
Academy's significant risks that has been in place for the period from incorporation to 31 August 2023 and up to
the date of approval of the annual report and financial statements. This process is regularly reviewed by the
Board of Governors.

The nisk and control framework

The Academy’s system of internal financial control is based on a framework of regular management information
and adminisirative procedures including the segregation of dubties and a system of delegation and
accountability.

It includes:

* comprehensive budgeting and monitoring systems with an annual budget and pericdic financial reports
which are reviewed and agreed by the Governors.

* regular reviews by the Chair of Governors and the finance committes of reports which indicate financial

performance against the forecasts and of major purchase plans, capital works and expenditure

programmes,

sefting targets to measure financial and other performance

clearly defined purchasing (assel purchase or capital investment) guidelines

delegation of authority and segregation of dutie=

identification and management of risks.

- & @ =

The Board of Governors has decided to employ Bishap Fleming as internal auditor.

Bishop Fleming's role includes giving advice on firancial matters and performing a range of checks on the
Academy's financial and other systemns. Checks camied out in the current penod included:

Budgets and monitoring
Compliance

*

COn an annual basis, Bishop Fleming reports o the Board of Governors through the Finance, Audit and Risk
committes on the operation of the systems of conirel and on the discharge of the board of trustees’ financial
responsibilities, An annual summary report is prosided to the commiliee outlining the areas reviewsd, key
findings, recommendations, and conclusions to enatle the committee consider actions and assess year on year
progress.,

This work was camied out and there were no materal control issues identified.
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FOREST BRIDGE SCHOOL LTD
(& company limited by guarantees)

GOVERMNAMNCE STATEMENT (CONTINUED)

Review of effectivenass

As Accounting Officer, the Headieacher has responsibility for reviewing the effectiveness of the syslem of
internal controd. During the period ended 31 August 2023 the review has been informed by:

the work of the Bishops Fleming. |

the work of the external auditors;

the financial management and governance sel-assessment process;

the work of the executive managers within the Academy who have responsibility for the development and
maintenance of the internal condrol framework

- ® @ @

The Accounting CHficer has been advised of the implications of the result of their review of the system of internal
contral by the Finance, Audit and Risk committes and & plan to address weaknesses and ensure continuous
improvement of the system is in place.

Approved by order of the members of the Board of Govermnors on and signed on their behalf by

Aot E Farrden

s Py -+ Dar [T &1 S D™ BT md D Pt v Dign S0 1001+ QAT AUV g

Hﬁnﬁnﬂﬂg EF

Chair of Governors Apcounting Officer
Date: Diate:

15 Decomber 2023 15 Narambar 21123



FOREST BRIDGE SCHOOL LTD
(& company limited by guarantees)

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE

As accouniing officer of Forest Bridge School Litd, | have considered my responsibility to nobfy the academy
trust board of trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety
and non-compliance with terms and condiions of all funding, incheding for estates safety and management,
under the funding agreement bebween the academy trust and the Secrelary of Sdate for Education. As part of
my consideration | have had due regard fo the requirements of the Academy Trust Handbook 2022, including
responsibilifies for estates safety and management

| confirm that | and the academy trust beard of trustees are able to identify any material ireguiar or improper
use of all funds by the academy trust, or material non-compliance with the terms and conditions of funding

under the academy frust's funding agreement and the Academy Trust Handbook 2022,

| confirrn that no instances of matenal megularity, impropriety or funding non-compliance have been discovensed
to date. If any instances are identified afier the date of this statemenl, these will be nolified to the Board of
Governors and ESFA

E Farndin

| Dinnety i 3 Duner S0OS | S0 1 R AL il



FOREST BRIDGE SCHOOL LTD
(& company limited by guarantees)

STATEMENT OF GOVERNORS" RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2023

The Governors (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Govemnors' report and the financial statermnents in accordance with the Academies
Accounts Direclion published by the Education snd Skilts Funding Agency, United Kimgdom Accounting
Standards (United Kingdom Generally Acceplad Accounting Praclice) and applicable law and regulations.

Company law requires the Governors fo prepare financial statements for each financial year. Under company
law, the Governors must nol approve the financial statements unless they are satisfied that they give a true and
fair view of the stale of affairs of the charitable company and of s incoming resources and application of
resources, including its income and expenditure, for that penod. In preparing these financial statements, the
Govemors ane required o

select suitable accounting policies and then apply them consistently,
observe the methods and principles of the Clarities SORP 2018 and the Academies Accounts Direction
2022 to 2023;

. make judgments and accounting estimates that are reasonable and prudent;
slate whether spplicable UK Accounting Stlandards have been followed, subject fo any material
departures disclosed and explaingd in the financial stalements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will conftinue in business.

The Governors are responsible for keeping adequate accounting records that are sufficlent to show and explain
the charitable company's ransactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2008, They are also responsible for safeguarding the assets of the charitable company and hence for faking
reasonable steps for the prevention and detection of fraud and cther imegularities,

The Governors are fesponsible for ensuring that in ds conduwcl and operation the charitable company applies
financial and other controls, which conform with e requirements both of propriety and of geod financial
management. They are also responsible for ensuring grants received from ESFA/DIE have been applied for the
purposes intended.

The Govemnors are responsible for the maintenance and integrity of the corporate and financial information
included on the charniable company's website Legislation in the Uniled Kingdom goveming the preparation and
dissemination of inancial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Govemnors and signed on s behall by

P Wl VW i FETT 11 0 IR T S

N Radcliffe
Chair of Governors

Date! s nacember 2023



FOREST BRIDGE SCHOOL LTD
(& company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THEFINANCIAL STATEMENTS TO THE MEMEERS OF
FOREST BRIDGE SCHOOL LTD

Cpinion

We have audited the financial stalements of Forest Bridge School Lid (the “academy’) for the year ended 31
August 2023 which comprise the Statement of financial activities, the Balance sheet, the Siatement of cash
fiows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards
{United Kingdom Generally Accepled Accounting Fractice), including Financial Reperting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland’, the Charities SORP 2019 and the
Academies Actounts Direction 2022 1o 2023 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

* give a true and fair view of the state of the azademy™s affairs as at 31 August 2023 and of its incoming
resources and application of resources, includng its income and expenditure for the year then ended;

* have been propery prepared in accordance with United Kingdom Generally Accepted Accounting
Fractice; and

* have been prepared in accordance with the requirements of the Companies Act 2006, the Chanites
SORP 2018 and the Academies Accounts Direction 2022 to 2023 iszued by the Education and Skills
Funding Agency.

Basis for opinion

We conducted our audit in accordance with Intermnational Standards on Auditing (UK) (1SAs (UK)) and applicable
kaw, Qur responsibilities under those standards are further described in the Auditors’ responsibilities for the awdit
af the financial statements saction of our report. We are independent of the academy in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled owr other ethical responsibilites in
accordance with these requirements. We believe that the audit evidence we have obtained B sufficent and
appropriale to provide a basis for our opinion.

Conclusions relating 1o going concern

In auditing the financial statements, we have concluded that the Governors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any malerial uncenainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the academy's ability to continue as a
going concern for a period of at least taelve months from when the financial statements are authorised for
issUe,

Cur responsibilities and the responsibiliies of the Governors with respect o going concem are described in the
relevant sections of this report.
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FOREST BRIDGE SCHOOL LTD
(& company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THEFINANCIAL STATEMENTS TO THE MEMEERS OF
FOREST BRIDGE SCHOOL LTD (CONTINUED)

Other information

The other information comprises the information included in the Annual report other than the financial
staterments and our Auditors’ report thereon, The Governors are responsible for the other information contained
within the Annual report. Qur opinion on the financial statements does not cover the other information and,
except to the exfent otherwise explicitly siated in cur repori, we do not express any form of assurance
conclusion thereon. Dur responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or cur knowledge oblained in the course
of the audit, or othersise appears to be materially missiated. Il we identify such material inconsisiencies or
apparent material misstatements, we are reguired to determine whether this gives rise o a material
misstatemnent in the financlal statements themselves. If, based on the work we have performed, we conclude
that thare is a material misstatement of this other information, we are required to report that fact.

We have nothing to report im this regard.
Opinion on other matters prascribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

* the information given in the Govemnors' Report for the financial year for which the financial statements are
prepared s consisient with the financial statements.
* the Govermnors” Report has been prepared in ascordance with applicable legal requirements.

Matters on which we ara required to rapon by axception

In the flight of our knowledge and understanding of the academy and its erircnment obtained in the course of
the audit, we have not identified material misstalements in the Governors’ Report.

We have nothing to report in respect of the following matters in refation to which the Companies Act 2006
regquires us o repord o you if, in our opimicn:

* adequate accounting records have nol been kKepl, or reftums adequate for our audit have nol been
recaved from branches net visited by us, or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of Governors' remuneration specified by law are not made; or
we have not received afl the information and explanations we require for cur audit.

Responsibilities of frustess

As explained more fully in the Statement of governors' responsibilities, the Govemnors (who are alsd the
directors of the academy for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such ntemal control as the
Governors determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to frawd or error.

Inprupamalrhuﬁnan-mrmlmmts mﬁmwmmmmnmmfmmmmmﬁahwm
continue as a going concemn, disclosing, as applicable, matters related lo going concern and using the going
concermn basis of accounting unless the Govermars edher infend to hquidate the academy of 1o cease operabions,
or have no realistic allernative bul to do so.
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FOREST BRIDGE SCHOOL LTD
(& company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMEERS OF
FOREST BRIDGE SCHOOL LTD (CONTINUED)

Auditors’ responsibilities for the audit of the financial statements

Dur objectives are o obtain reasonable assurance about whether the financial stalements as a whole are free
from matenal misstatemeni, whether due to fraud or error, and to issue an Audilors’ report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guaraniee that an audit conducted in
accordance with |Sas (UK) will abvays detect a matarial misstatement whean it exists, Misstaterments can anise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users faken on the basis of these financial statlements,

Because of the mherend limitations of an audit, thers is a nsk that we will not detect all iregulanties, inclueding
those leading to a malenal misstaternent in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance,

The risk is also greater regarding irregulariies occurring due to fraud rather than error, a5 fraud involves
intenticnal concealment, forgery, collusion, omission or misrepresentation,

The specific procedures for this engagement thal we designed and performed lo detect material misstatements
in respect of iregularities, including frawd, were as fcliows:

+ Enquiry of management and those charged with governance arcund actual and potential ltigaton and
claims;

# Enquiry of management and those charged wth govermance to identify any material instances of non-
compliance with laws and regulations;

#= [Reviewing financial statement disclosures and testing lo supporting documentation o assess compliance
with applicable laws. and regulations;

+  Performing audit work to address the risk of iregularities due to management override of controls, including
testing of journal entries and other adjusiments for appropriateness, evaluating the business rationale of
significant transactions cutside the mormal course of business and reviewing accounting estimates for
evidence of bias.

A further description of our responsibilities for the ausdit of the financial statements is located on the Financial

Reporting Council's website at: www fre org uk/audidorsresponsibiities. This description forms part of our
Auditors’ report.



FOREST BRIDGE SCHOOL LTD
(& company limited by guarantae)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMEERS OF
FOREST BRIDGE SCHOOL LTD (CONTINUED)

Use of our report

This report s made solely to the academy’s members, as a body. in accordance with Chapler 3 of Part 16 of the
Companies Act 2008, Cur audit work has been undzriaken so that we might state to the academy's members
those matiers we are required to state to them in an Auditors’ report and for no other purpose, To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the academy and its
members, as a body, for our audit work, for this repedt, or for the opinions we have farmed.

Darren O'Connor BS¢ (Hons) FCCA ACA (Senior statutony auditor)
for and on behalf of

James Cowper Kreston Audit

Chartered Accountants

Reading Bridge House

George Streel

Reading

Berkshing

RG1BLS
Date: 15 December 2023
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FOREST BRIDGE SCHOOL LTD
(& company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO FOREST
ERIDGE SCHOOL LTD AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 18 Awgust 2023 and further 1o the requirements of
the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2022 o
2023, we have carried out an engagement o obtain limited assurance about whether the expenditure disbursed
and income recaived by Forest Bridge School Lid during the year 1 Seplember 2022 to 31 August 2023 have
been applied to the purposes ideniified by Pariament and the financial transactions conform o the authorities
which govern them.

This report is made solely to Forest Bridge Scheol Ltd and ESFA i accordance with the terms of our

lefter. Dur work has been underiaken so that we might siale to Forest Bridge School Lid and
ESFA those matters we ane required to stale in a report and for no other purpose. To the fulest extent permitted
by law, we do not accept or assume responsibility to anyone other than Forest Bridge School Lid and ESFA, for
our work, for this report, or for the conclusion we have formed.

Respactive responsibilities of Forest Bridge Schaol Ltd's accounting officar and the reporting
accountant

The accounting officer is responsible, under the requirements of Forest Bridge School Lid's funding agreement
with the Secretary of State for Education dated 12 March 2015 and the Academy Trust Handbook, extant from 1

September 2022, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform to the authontes which govern them,

Clur responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are lo oblain Hmited assurance and reporl in accordance with our engagement letter and the
reguirements of the Academies Accounis Direction 2022 to 2023. We report to you whether anything has come
o our attention in camying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2022 to 31 August 2023 have nol been applied to purposes
intended by Parliament or that the financial ransactions do not conform to the authonties which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Feporting Accountant of Academy Trusis issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter,

The objective of a limited assurance engagement is to perform such procedures as to obtain informaticn and
explanations in order lo provide us with sufficient approprate evidence to express a negative conclusion on
regularity.

& limited assurance engagement is more Bmited n scope than a reascnable assurance engagement and
consequently does nol enable us to oblain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion,

iOur engagement includes examinaton, on a test basis, of evidence relevant o the regularty and propriety of
the academy’s income and expendifure,

Our work on regularty included a review of the inlernal controls policies and procedures that have been
implemented and an assessment of their design and effectiveness to understand how the academy complied
with the framework of authorities. We also reviewed the reports commissioned by the govermnors to assess the
internal controds throughout the year.
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FOREST BRIDGE SCHOOL LTD
(& company limited by guarantae)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO FOREST
BRIDGE SCHOOL LTD AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED)

Conclusion

In the course of owr work, nothing has come to our attenfion which suggest in all material respecis the
expenditure disbursed and income received during the vear 1 September 2022 (o 31 August 2023 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which govern them.

James Cowper Kreston Audit
Charered Accountants
Reading Bridge House

George Streel

Feading

Berkshine

RG1 8LS

Date; 15 December 2023
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FOREST BRIDGE SCHOOL LTD
(& company limited by guarantae)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2023

Restricted
Unrestricted Restricted fixed asset Total Tatal
funds funds funds funds funds
2023 2023 2023 2023 2022
Mote k£ £ E E E
Incame from:
Donations and capital
granis 4 2,590 - 58,080 BO,6TO 46,774
Other trading activiies 6 3,775 18,440 - 22215 3,680
Invesiments T 4,860 - . 1,860 132
Charitable activities B,309 5,215,049 - 5,223,358 4, 722402
Tatal income 16,534 5,233,489 58,080 5,308,103 4,772 968
Expenditure on:
Charitable activities <] 13,310 5,130,114 250,008 5,393 432 5,560,803
Total expenditure 13,310 5130,114 250,008 5,393,437 5,560,903
MNet
income/{expenditure
) 1,724 403,375 (191,928) (B5,320) (TBT 935)
Tranafers between
funds 17 . 2,025 {2.025) - -
et movement in
funds bafore other
recognised
gainsi{lossas) 3,224 105,400 (193,8953) {85, 324) (787 835)
Gther recognised
gains/i{losses):
Actuarnal
(losses)gaing on
defined benefit
pension schemes &3 - (62,000) . (62,000} 3,215,810
MNet movamant in
funds 3224 43,400 (193,953) (147,329) 2427 8BTS
I
Reconciliation of
funds:
Total funds browght
farward 142 260 53,763 0,002,713 10,128,745 7,700,870
MNet movement in
funds 3,224 43,400 (193,953) (147,329) 2427 B7S
Total funds carried
forward 145 493 a7 183 9.738 re0 9,981 416 10,128 745

The Statement of Financial Activities includes all gains and losses recognised (n the year.

The notes on pages 30 to 50 form part of these financial statements.
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FOREST BRIDGE SCHOOL LTD

(& company limited by guarantee)
REGISTERED NUMBER: DBET2579

BALANCE SHEET
AS AT 31 AUGUST 2023

Hote
Fixed assets
Tangible assels 14
Current assets
Debtors 15
Cash at bank and in hand
Credifcrs. amounts falling due within one
wyear 16
MNet current assets
Total assets less current lkabilities
Defined benafit pension scheme liahiity 23
Total nel assats
Funds of the academy
Restricted funds:
Fixed assal funds 17
Resiricied income funds iv
Resirbcied funds 17
Fension reserve 17
Total restricted funds 17
Unrestricted incoma funds 17
Total funds

2023

£

8,650,085
738,826
1,410,168
2,148,095
(1,702,674)

446,321

10,006, 416

{115,000

9,981,416

—_—
9,738,760
212,163
9,950,923
(115,000)

9,835923

145,493

8,981,416

—_—

2022
E
9,864,754
740,500
1,116,882
1,857 392
(1,564,401)
282,99
10,157,745
{25,000}
_
8,932,713
82,783
10,015,476
(29,000)
9,986,476
142,269
10,128,745
_—

The financial statements on pages 27 o 50 were approved and authorized for issue by the Governors and are

signed on their behalf, by-
Nk

P e i G PRES BE S TR QST

15 December 2023

The notes on pages 30 to 50 form part of these financial slatements.
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FOREST BRIDGE SCHOOL LTD
(& company limited by guarantae)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2023

2023 2022
Note E E

Cash flows from operating activities
et cash provided by operating acfivities 149 252,722 888,726
Cash fMlows from investing activities 20 40,555 [(3B8.411)
Change in cash and cash equivalents in the year 293,277 851,315
Cash and cash equivalents at the beginning of the year 1,116,892 265577
Cash and cash equivalents at the end of the year 21, 22 1,410,169 1,116,882

The notes on pages 30 o 50 form part of these financial statements



FOREST BRIDGE SCHOOL LTD
(& company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

General information

Forest Bridge School is a private company limifed by guarantee, and incorporated in the United Kingdom.
The address of the compamy's registersd cfice and principle place of business is Braywick Road,
Eraywick Park, Berkshire, SLG 1BM.

Accounting policies

2.1

2.2

2.3

2.4

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation unceriainty, is set out below,

Basis of preparation of financial staterments

The financial statements of the academy. which is a public benefit entity under FRS 102, have been
prepared under the historic cost convertion in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Irefand (FRS 102), the Accounting and Reporting by Charities.
Statemnent of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
{Charities SORP (FRS 102)), the Academies Accounts Direction 2022 to 2023 issued by ESFA, the
Charities Act 2011 and the Companies Act 2006,

Forest Bridge School Lid meets the definition of a public benefit entity under FRS 102,
Going concenm

The Governors assess whether the use of going concern is appropriate e, whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the academy to continue as a going concem. The Governors make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statemenis and
have concluded that the academy has adequate rescurces to continue in operational existence for
the foreseeable fulure and there are no malerial uncertainties about the academy's ability to
continue as a goang concermn, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements,

Fund accounting

Unrestricted income funds represent those rescurces which may be used towards meeling any of
the charitable abjects of tha acadamy al the discretion of the Govermars.

Restricted fized assel funds are resources which are to be applied o specific capital purposes
imposed by the funders where the asset acquired or created |s held for a specilic purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funderidonor and include grants from the Department for Education Group.

Taxation

The academy is considered to pass the tesis sel oul in Faragraph 1 Schedule & of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Part 11, chapler 3 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, lo the extent thatl such income or gains ane
applied exclusively to charitable purposes,

Page 30



FOREST BRIDGE SCHOOL LTD
(& company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

Accounting policies (continued)

2.5

26

Income

All incoming resources are recognised when the academy has entittement to the funds, the receipi is
probable and the amount can be measured refiably,

Granis

Grants are included in the Statement o financial activiies on a receivable basis. The balance of
income received for spacific purposes bat not expended during the penod is shown in the relevant
funds on the Balance sheel. Where income is received in advance of mesting any performance-
related conditions there is not uncondiional entittement to the income and s recogniton is defermed
and included in creditors as deferred income until the performance-related conditions are met.
Where entiternent occurs before income is received, the income is accrued,

General Annual Grant is recognised in full in the Statement of financial activities in the year for which
it is receivable and any abatement in respect of the year is deducted from income and recognised as
a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflecied in the Balance sheel in the restricted fixed asset fund. Capital
grants are recognised when there is enttierment and are not deferred over the life of the asset on
which they ane expended.

Other income, including the hire of facilities, is recognised in the period in which it is receivable and
to the extent the goods have been provided or on completion of the service,

Donations

Denations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured,

Expenditure

Expanditure Is recognised once there s a | or constructive obligation to transfer economic
benefit 1o a third party, i is probable that a transfer of economic benefits will be required in
seftlemant and the amount of the obligasion can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the tolal of direci costs and shared costs,
inciuding support costs involved in undertaking each activity, Direct costs attributable to a single
activity are allocaled directly (o that activity. Shared costs which confribute to mone than one activity
and support cosis which are not afiributable o a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use,

Charitable activities
These are costs incurred on the academy's educational operations, including support costs and
costs relating to the governance of the academy apportioned to chartable activities.

All resources expended are inclusive of imecoverable VAT.
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Accounting policies (continued)

2.7 Tangible fixed assels

2.8

29

Assets costing £1,000 or more are capitalised as tangible fixed assets and are camied at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assels have been acquired with the aid of specific grants, efther from the
government or from the prvate secior, they are included in the Balance sheet a3l cost and
depreciated over their expected useful economic life. Where there are specific conditions attached
to the funding requiring the continued use of the asset, the related grants are credited o a restricted
fixed asset fund in the Statement of financial activities and carmed forvard in the Balance sheet.
Depreciation on the relevani assets s charged directly to the restricted fived asset fund in the
Staterment of financial actvities. Where tangible fixed assels have been acguired with unresincled
funds, depreciafion on such assets is charged o the unrestricted fund.

Depreciation is provided on all tangible fixed aszets cther than freehoid land and assets under
construction, at rales calculated fo write off the cost of each assel on a straight-line bases over its
expacted useful life, as follows:

Depreciation is provided on the following ases:

Freehold property - 50 years straight line
Short-term leasehold property - 3 years siraight line
Furniture and fixtures - 10%: straight kne
Computer eguipment = 25% straight ne

& reviesw for impasrment of a fixed asset is carmed ouf if events or changes in circumstances indicate
that the camying value of any fixed assel may nol be recoverable. Shortfalls between the carmying
value of fized assets and their recoversble amounts are recognised as impairments, Impairment
losses are recognised in the Statement o financial activities,

Debtors

Trade and cther debtors are recognised at the settlement amount after any trade discount offered.
Frepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand
Cash at bank and in hand includes cash shori-term highly Bguid investments with a short

and
maturity of three months or less from the dale of acquisiion or opening of the deposit or similar
acoount,

210 Liabilities

Liabilities are recognised when there is an cbligation al the Balance sheet date as a result of a past
evend, it i5 probable that a transfer of economic benefit will be required in setttement, and the
amount of the setilernent can be estimated refiably, Liabilities are recognised at the amount that the
academy anbicipates it will pay to settle the debt of the amount # has received as advanced
payments for the goods or senvices it must provide,
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Accounting policies (continued)

2.11 Operating leases

Rentals paid under cperating leases are charged to the Siatement of financial activibes on a straighi
line basis over the lease lerm.,

2.12 Financial instruments

The academy only holds basic financial instruments as defined In FRS 102, The financial assels and
financial Kakilities of the academy and their measurement bases are as folkows:

Fimancial assets - trade and cther debitors are basic financial instruments and are debi instrumenis
measured at amoriised oost as delailed in note 15. Prepayments are not financial instrurments.
Amounts due to the academy’'s wholly owned subsidiary are held ai face value less any impairment,
Cash at bank is classified as a basic financial instrument and is measured at face value.

Cash at bank is classified as a basic financial mstrument and 5 measuned at face value.

Financial kabilities - frade credilors, acoruals and other creditors are fmancial instruments, and are
measured at amortised cost as defailed n nole 16, Taxation and social security are not included in
the financial instruments disclosure definition. Deferred income s nol deemed to be a financial
liability, as the cash setilement has already taken place and there iz an obligation to deliver services
rather than cash or another financial nstrument. Amounts due o the academy's wholly cwned
subsidiary are held at face value less any impairment.

213 Pensions

The academy operates a defined contnbution pension scheme and the pension charge represents
the amounts payable by the academy to the fund in respect of the year.

Retirement benefits o amplovees of the academy are provided by the Teachers' Pension Scheme
("TPS") and the Local Government Pension Scheme (LGPS™). Thess are defined benefil schemes.

The TPS is an unfunded scheme and contributions are calculated so as o spread the cost of
pensions over employees’ working lives with the academy in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll The contributions ane
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded mult-employer scheme with no underhing assets to assign
between employers, Consequently, the TPS is treated as a defined coninbution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS 5 a funded multi-employer scheme and the assets are held separately from those of the
academy in separate trustes administerss] funds. Pension scheme assets are measured at fair value
and kabdibes are measured on an acluanal basis using the projected und credit methoed and
discounted al a rate equivalent to the current rate of returm on a high quality corporate bond of
equivalent term and cumency to the labites. The actuarial valuations are obtained at least
triennially and are updated at each Balance sheet date. The amounis charged o operating surplus
are the current sernce costs and the ccsts of scheme introductions, benefit changes, seltherments
and curtailments. They are included as part of stalf cosis as incurred, Net inlerest on the net defined
benefit kakdity/asset is also recogresed in the Statement of financial activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the pericd by the rate used to
dizcount the benefit obligations. The difference between the interest income on the scheme assels
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses,
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Critical aceounting estimates and areas of judgment

Estimates and judgments are confinually eveluated and are based on historical experience and other
factors, including expectations of fulure events thal are bebeved to be reasonable under the
circumstances.,

Critical accounting estimates and assumptions:

The academy trust makes eslimates and assumplions conceming the fulure. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment fo the camying amounts of
asseis and Eabilities within the nexi financial year are discussed below.

Local Governmeant Pension Scheme

The present value of the Local Governmen| Pension 3cheme defined benefit lability depends on a
number of factors that are determined on an acluarial basis using a vanely of assumplions. The
assumplions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 23, will impact the carrying amount of the
pension liabllity. Furthermore a roll forward approach which projects results from the latest full actiearial
valuatich performed at 31 March 2018 has besn used by the actuary in valuing the pensions liabikty at 31
August 2023, Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the camying amount of the pension liability.

Depraciation

Tangible fixed assets are depreciated over their useful lives taking into account residual values where
appropriale, The actual Fves of the assets and residual values are assessed annually and may vary
depending on a number of factors. Residual valee assessments consider imsues such as the remaning

life of the asset and projected disposal values.,

Income from donations and capital grants

Restricted

Unrestricted  fixed assat Total Total
funds funds funds funds
2023 2023 2023 2022
£ £ E £
Daonations 2,590 - 2,590 18,539
Capital grants - 58,080 58,080 28,235
2,590 58 080 BOET0 48,774

Total 2022 18,538 28,235 46,774
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Funding for the academy’s educational operations

Unrestricted  Restricted Total Total
funds funds funds funds
2023 2023 2023 2022
£ E E E
DIE/ESFA grants
General Annual Grant (GAG) - 860,000 860,000 860,000
Other DIEFESFA grants
Pupil Premium - 12,087 12,087 1533
UIFSM - 4. 570 4,579 4,556
Othier DIE Group grants . B8, 120 88,120 B 985
- 1,064, 786 1,074,872
Other Government granis
Local Authority - 4,147.015 4,147,015 3,636,399
- 4,147,015 4,147,015 3,636,399
COther income from the academy's
educational operations 8,309 3,248 11,557 11,43
8,309 5,215,048 5,223,358 4, 722402
8,308 5215045 5,223,358 4. 722402
Total 2022 4,014 4,718,388 4722402
S
Income from other trading activities
Unrestricted  Restricted Total Total
funds funds funds funds
2023 2023 2023 2022
£ £ E E
Letting income ATTS 18,440 22,215 3,680
= = m

Total 2022 3,680 -

3,660
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Investment income

Total 2022

Expenditure

Academy's educabonal

Direct costs
Support cosis

Total 2022
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Unrestricted Total Total
funds funds funds
2023 2023 2022
E E £
1,860 1,860 132
132 132
I=———————— - ——)
Siaff Cosis Pramises Chiher Total Total
2023 2023 2023 2023 2022
E £ £ E £
1408 612 - 107 335 1,515,047 1,012 409
3,200,728 163,243 513518 31,877 485 4 548 494
4 608 338 163,243 620,851 5,083,432 5 5680 803
4 664,750 133,347 TE2 806 5,560,903
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Analysis of expenditure by activities

Direct Support Total Total
costs costs funds funds
2023 2023 2023 2022
£ E E £
Charitable activities 1.515.547 3,877 485 5383432 5,560,203
Total 2022 1.012408 4 548 454 5,560,903
_—  V/m
Analysis of support costs
Total Total
funds funds
2023 2022
3 E
Pension finance costs - 40,000
Staff costs 3,200,726 3912641
Depreciation 247,971 234 217
Technology costs 18,810 25 138
Premises cosls 106,956 120,673
Premises maintenance 56,287 12,674
Govermance costs 21,136 29 2128
Transport costs 30,649 11,080
Recruitrment and support 5,185 -
Bank charges B2V T30
Catening cosis 18,647 13,381
Ead debl expense 13,310 -
Cther support costs 147,971 148,716
3,877,485 4 548 494
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Met income/{expenditure)

HMet income{expenditura) for the year includes;

Depreciation of tangible fived assets
Fees paid to auditors for.

= gidit
- other services

Stafl

a. Staff costs

Staff costs duning the yaar were as follows:

Wages and salaries
Social security costs
Pension costs

Agency staff costs

b. Special staff saverance paymeants

2023 2022

E E
247,971 234217
10,500 12,515
2,575 1,750
—_————
2023 2022

£ £
2,863,256 2416496
259,800 226,814
574,696 1,200,574
3,607,752 3843884
911,586 820,866
4,609,338 4664750
k-

Crring the year one staff member was paid their contractual notice pencd as a lump sum due to being

put on effective gardening leave (2022 none).
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Staff [continued)
c. Staff numbers

The average number of persons employed by the academy during the year was as follows:

2023 2022

Ho. Mo,

Teachers 16 14
Educational suwppori TE &5
Administration and suppor 8 8
Management T 5

107 83

d. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) excesded
EBD,000 was:

In the band £70,001 - £80.000 1
In the band £80,007 - £50,000 1
In the band £110,001- £,120,000 1

e. Key management personnel

The key management personnel of the academy comprise the Governors and the senior management
team as listed on page 1. The fofal amawnt of employes bensfils (incleding employer pension
contributions and employer national insurance contributions) received by key management personnel for
their services to the academy was E438 362 (2022 £451,745).

Govermnors” remuneration

One of more Govenors has been paid remureration or has recelved other benefits from an employment
with the academy. The principal and other staff Govermors only receive remuneration in respect of
senvices they provide undertaking the roles of pancipal and stalf members under their contracts of
empioymeni. The value of Governors' remuneration and other benefits was as follows:

2023 2022

£ E

E Famden Remuneration 100,000 - 105,000 95,000 - 100,000
Pension contributions paid 0 - 5,000 15,000 - 20,000

C Moreno Remuneration 45,000 - 50,000 0 - 5,000
Pension confributions paid 5,000 - 10,000 0 - 5,000

Dwuring the year ended 21 August 2023, no Gowemnor expenses have beaen incurred (2022 - ENIL).
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Governors’ and Officers’ insurance

The academy has opted into the Depariment of Educalion’s risk protection arrangement (RPA), an
alternatve ko insurance where UK government funds cover losses thal anse, This scheme protects
Governors and officers from claims arising from negligent acts, emors or omissions occurring whilst on
academy business, and provides cover up tc £10,000,000. It is not possible to quantify the Govermnors
and officers indemnity element from the overall cost of the RPA scheme membership.

Tangible fixed assels

Freshold Furniture Computer

property  and fixiures  equipment Total

£ £ £ £

Cost or valuation
At 1 Seplember 2022 9,918,867 156,634 170,232 10,245,733
mﬂlmﬁ = '3'“|1 51 5|1E? 35.3“
Eﬁmﬂ - - {n|2m} {B|ml
Al 31 August 2023 9,918,867 186,786 166,209 10,271,862
Depreciation
At 1 Seplember 2022 279,032 39,423 G2.524 380,979
Charge for the year 186,021 20,357 41,584 24T 972
On disposals = - (T.,184) (7.164)
Al 31 August 2023 465,053 53,780 086,934 621, 76T
Net book value
Al 31 August 2023 9,453,814 127,006 69,275 9,650,005
At 31 August 2022 8,638 B35 117,211 107, 708 9. 864, 754
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15.

Debtors
2023 2022
E
Due after more than one year
Prepayments and accrued income 3333 5,000
3,333 5,000
Due within omne year
Trade debtors 633,690 520,449
VAT recoverable 7,679 103,845
Other debtors 79,166 106, 665
Frepayments and accrued income 14,858 4 541
738,826 740,500
]
Creditors: Amounts falling due within one vear
2023 2022
E E
Trade creditors 12,526 &0.621
Dther taxation and social securniby 136,578 54,861
Other creditors 4,326 17.839
Accruals and deferred income 1,547,244 1,431,010
1,702,674 1,564,401
sy =
2023 2022
E E
Deferred income at 1 September 2022 1,336,466 1,177,746
Resources deferred dunng the year 1,436,671 1,336 466
Amounts refeased from previous penods (1,336, 466) (1,177,746)
Deferred income at 31 August 2023 1,436,671 1,336 466
& |

Deferred income represents grants from Local Authoribes relating Lo the 202324 academic year.
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Statement of funds
As Restatad
Balance at 1 Balance at
September Transfers Gains’ 31 August
2022 Income Expenditure infout [Losses) 2023
E E E E E £
Unrestricted
funds
General funds 142,269 16,534 {13.310) . . 145,493
Restrictad
general funds
GAG B2, TB3 960,000 (B32,625) 2,025 . 212,163
Other DFE/
ESFA grants - 108,034 (108,034) - - -
Local authority - 4165455  (4,165,455) - - -
Pension
reserve {29,000} » (24,000) - (62,000)  (115,000)
b3, M3 5233489  (5,130,114) 2,025 (62,000) ar.163
Restricted
fixed assot
funds
OFE capital
granis 96,0147 58,080 {250,008) (2,025) - {97,036)
Donated FA -
LA 8,835,796 - . - . 8,835,796
9,932,713 58,080 {250,008) (2,025) - 8,738,760
Total
Restricted
funds 9,986,476 5,291,569  (5,380,122) . (62,000) 9,835,923
Total funds 10,128,745 5,308,103  (5,393.432) . (62,000} 9981416

The specific purposes for which the funds are to be applied are as follows:

The General Annual Grant (GAG) represents the core funding for the educational actiities of the school
that has been provided to the academy via the Education & Skills Funding Agency by the Depariment for
Education. The General Annual Grant fund has been set up because the GAG must be used for normal
running costs of the academy,

Local authority income represents amounis reseived as top-up funding for pupils,
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Statement of funds (continued)

The Local Government Pension Scheme deficit fund has been created to separately identify the pension
deficit and through which all the pension scheme movements are recognised, The pension liabdity has
not crystallised and the truslees do not need to designate any of their existing funds o meet future
pension commitments, Parliament, al the request of the Secretary of Stale for Education, has guaranteed
that in the event of academy closure, outslanding Local Government Pension Scheme Eabilities would be
met by the Department for Education. The gusrantee came into force on 18 July 2013,

Capital grants represent amounis received from the ESFA for the use of purchasing fodures and fitting for
the academy.

Comparative information in respect of the preceding year is as follows:

Balance at Ealance at
1 Seplember Gains/ 31 August
2021 Income Expenditure {Lossas) 2022
E £ E E £
Unrestricted funds
General funds 108,807 33462 - . 142,269
Restricted general funds
GAG {69,632) 960,000 {807 ,605) . B2.763
Other DFE/ ESFA grants - 114,872 (114,872) - -
Local authority - 3,636,388  (3,635,3809) - =
Pension reserve (2.477.000) = (T67.810) 3215810 {29,000)
(2546632) 4711271 (5326686) 3215810 53,763
Restricted fixed asset funds
DFE capital granis 118,878 28,235 {48,1596) - 86,817
Donated FA - LA 10,021,817 - (188.021) - 8,835,796
10,138,695 28,235 (234, 217) . 8832713
Total Restricted funds 7,502,083 4730506 (5560003) 3215810 9.986.476
Total funds T 700870 4772088 (5580003) 3215810 10128745
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Analysis of net assets between funds

Analysis of net assets betwean funds - current year

Restricted

Unrestricted  Restricted fixed asset Total

funds funds funds funds

2023 2023 2023 2023

£ E E £

Tangible fixed assels = . 8,650,005 8,650,005
Debtors due after more than one year - - 3,333 3,333
Current assets 145,493 1.914,837 85332 2,145,662
Creditors due within one year - {1.702 674) . (1.7T02,674)
Provisions for liabilities and charges - (115,000) - (115.000)
Total 145,493 97,163 09738760 9981416

Analysis of net assets between funds - pricr year
As restated Restricted

Unrestncted Restricted  fived assst Total

funds funds funds funds

2022 2022 2022 2022

£ E E E

Tangible fixed assels 1 - 8.864 753 0.864, 754
Debtors due after more than one year 5,000 = = 2,000
Current assels 137,268 1.647,164 67 960 1,852,392
Creditors due within one year = {1,564 .401) - (1.564,401)
Provisions for liabilities and charges . (2%,000) - (29,000)
142,269 53,7683 8,832,713 10,128,745

Total
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Reconciliation of net expenditure to net cash flow from operating activities

2023 2022
E
MNet expenditure for the year (as per Statemen: of financial acthvities) (85,328) (78T 835)
Adjustments for:
Depreciation 247972 234217
Capital grants from DfE and other capital income [75,904) (28,235)
Defined benefit pension scheme cost less conlribubions payable 29,000 T26.810
Defined benefil pension scheme finance cost (5,000) 41,000
Decrease in deblors 1,674 530,900
Increase in creditors 138,273 172,968
Loss on disposal of tangible fized assels 2,036
HNet cash provided by operating activities 252,722 BBD.T26
Cash flows from investing activities
2023 2022
E E
Purchase of tangible fixed assets (35,348) (66, 646)
Capital grants from DfE Group 75,904 28,235
Net cash provided by/{used in) investing activities 40,555 (38.411)
S S
Analysis of cash and cash equivalents
2023 2022
E E
Zash in hand and at bank 1,410,168 1,116,892
Total cash and cash eguivalants 1,410,168 1,116,852
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Analysis of changes in net debt

Atd
September At
2022 Cash flows August 2023
E £ £
Cash at bank and in hand 1,116,892 293,277 1,410,169
1,116,892 293,277 1,410,168

Pension commitments

The academy’s employees belong to two principal pension schemes. the Teachers' Pension Scheme
England and Wales [(TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by The Royal County of Berkshire Pension Fund. Both
are mult-employer defined benefil schemes,

The latest actuarial valuation of the TFS related to the pericd ended 31 March 2016 and of the LGPS 31
March 20189.

There were no cutstanding or prepaid contnoutions at either the beginning or the end of the financial
year,

Teachers” Pension Scheme

The Teachers' Pension Scheme (TPS) i3 a statutory, contributory, defined benefit scheme, govermned by
ihe Teachers' Pension Scheme Regulatons 2014, Membership is auvtomatic for full-time teachers in
academies. All teachers have the option to opl-out of the TPS following enralment

The TFS is an unfunded scheme o which Eoth the member and employer makes contributions, as a

percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament
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Pension commitments [continued)
Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal aciuarial principles, conducts a formal actuanal review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years. The aim of the review is to specfy the level of future
confributions. Actuarial scheme valuations are dependent on assumplions about the value of future costs,
design of benefits and many other factors.

The 31 March 2016 TPS actuarial valuation resulls were implemented from 1 September 2015, The key
elements of the valuation and subsequent consultation were:

. employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration
lewy)

. tclal scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 milion and noticnal assets (estimated future contributions
together with the notional investments held at the valuation date) of £186,100 million, giving a
national past service deficit of £22,000 millkon

. the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CP1, assumed real rate of refurn is 2.4% in excess of prices
and 2% in excess of eamings. The rate of real eamings growth is assumed to be 2.2%, The
assumed nominal rate of refurn incheding eamings growth is 4.45%,

The latest actuarial TPS valuation results, as at 31 March 2020, were released in October 2023. The
revised employer coninbution rate, arising from this valuation, is due to be implemented from 1 April
2024,

The employer's pension costs paid o TPS in the year amounied to £119,730 (2022 - E117478).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
{hitpsfwww. teacherspensions co ukinews/an ployers/20 19/04.feachers-pensions-valuation-report aspux).

Under the definiticns set out In FRS 102, the TPS is an unfunded muli-employer pension scheme, The
academy has accounted for its contributions ™ the scheme as if it were a defined coniribution scheme.
The academy has set out above the informaticn available on the scheme.

Local Governmant Pension Schame

The LGFS is a funded defined beneflit persion scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2023 was £486,000 (2022
- E428.000), of which employer's contributicns totalled E374.000 (2022 - £325000) and employees
contributions totalled £ 112,000 (2022 - £104,000). The agreed contribution rates for future years are 20.6
o 21.8 per cent for employers and 5.5 to 12.5 per cent for employees.

As described in nole the LGPS obligation relates to the employees of the academy, who were the
employees transferred as parl of the conversion from the maintained school and new employees who
were efigible to, and did, join the Scheme in the year. The cbligation in respect of employess who
transferred on conwersion represanis ther cumulative service at bolh the predecessor school and the
academy at the balance sheet date.

FParliament has agreed, at the request of the Secretary of State for Education, 1o a guaraniee that, in the

event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came inlo force on 18 July 2013,
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Principal actuarial assumptions

2023 2022

% 9%

Hate of increase in salanes .90 3.90

Rate of increase for pensions in paymentinflaton 2.90 2.80

Discount rate for scheme liabilities 525 4.20
—_—

The current mortality assumptions include sufficient allowance for future mprovements in morality rates.
The assumed life expectalions on retirement age 65 are:

2023 2022
Years Years
Retiring today
kales 20.7 21.0
Females 23.6 23.8
Retiring in 20 years
Males 220 22.3
Females 25.0 29.3
&
Share of scheme assels

The academy’s share of the assets in the scheme was:

At31 At 31 August

August 2023 2022

E £

Equities 1,239,000 1,141,000
Corporate bonds 233,000 282,000
Property 183,000 244,000
ash and ofher iguid assels 14,000 31,000
Oither 156,000 127,000
Total market value of assets 1,825,000 1,825,000

The actual return on scheme assels was B436 000 (H022 - £03 000),

The amounts recognised in the Statement of Financial Activities are as follows:

2023 2022

E E

Current service cost (403,000) (1.052.000)
Interest ncome (91,000) (40,000)
Total amount recognised in the Statement of Financial Activities (494,000) (1,092 000)
———ee
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Pension commitments (continued)
Changes in the present value of the defined benefit obligations were as follows:

2023 2022

E E

At 1 September 1,854,190 3,598,000
Current senvice cost 403,000 1,052,000
Interest cost 79,000 4,000
Employee confributions 112,000 10, 000
Actuarial gains (460,000) (3,146,810)
Benefits paid (48.000) 183,000
At 31 August 1.940,190 1,854,180

Changes in the fair value of the academy's share of scheme assets were as follows:

2023 2022

E £

At 1 September 1,825,000 1,121.000
Expected return on asselis 86,000 24 000
Actuarial (losses)/gains (522,000) 60,000
Employer contributions 374,000 325,000
Employes contribubions 112,000 104,000
Benefits paid (48,000) 183,000
Admindstration expenses. {2.000) (1,000)
At 31 August 1,825,000 1,825,000
B

Operating lease commitments

At 31 August 2023 the academy had commitmients to make future minimum lease payments wnder non-

cancellable cperating leases as follows:

2023 2022

3 E

Mot later than 1 year 12,420 10,596
Later than 1 year and not later than 5 years 16,815 18,280
29,235 28,895
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Members" liability
Each member of the charntable company undertakes to contribute to the assels of the company in the
event of it being wound up while he/she i a member, or within one year after he/she ceases o be a

member, such amouni as may be required, not exceeding £10 for the debis and liabdities contracted
before he/she ceases to be a member.

Related party transactions

Crwing io the nature of the academy and the compesition of the Beard of Governors being drawn from
local public and private seclor organisations, fransactions may take place with organisations in which the
governors have an interest. All transactions involving such organisations are conducted at arm's length
and in accordance with the requirements of the academy’s financial regulations and normal procurement
procedures relating to connected and related party transactions.

Mo related party transactons took place in the perod of accowuni, other than certain governors'
remuneration and expenses already disclosed in note 12.

Controlling party

The ultimate controlling party is that of ils govemnors as delailed on page 1 of the financial statements,

Contingent liabilities

There are no contingent liabilites. that require disclosure in the financial statements.



